
From: Fisher, Carla
To: Stefan, Fran
Subject: FW: RCRA Cooperative Agreement
Date: Wednesday, November 20, 2013 3:35:00 PM
Attachments: SBT november CA 2014 submission_EPA comments.docx

Hi Fran –
 
Do you have any ideas for places to point Kelly to? I forwarded Erin Mader’s about EJ funding, but if
you have any other potential sources for him, that would be helpful.
 
I’m in tomorrow, then out til 12/2, so if you want to reply to Kelly directly, that would be fine with
me.
 
Thanks.
 
__________________________________
Carla Fisher
RCRA Corrective Action and Permits Team
EPA Region 10
1200 Sixth Ave, Suite 900
Seattle, WA 98101
 
Phone: 206 553-1756
Fax: 206 553 8509
Email: fisher.carla@epa.gov
 

From: Kelly Wright [mailto:kwright@sbtribes.com] 
Sent: Wednesday, November 20, 2013 12:15 PM
To: Fisher, Carla; Kelly, Kate
Cc: susanh@ida.net; Arnold Appeney; Virginia Monsisco
Subject: RCRA Cooperative Agreement
 
Good day everyone, I am writing this email to request a RCRA Cooperative Agreement based on the
fact that the current Eastern Michaud Flats Cooperative Agreement no longer covers RCRA
components.  For the attached email, EPA’s CECLA Program has informed the Tribes that they would
not cover any costs associated with this project.  Historically, EPA started the cleanup of the EMF
Superfund Site utilizing the One Cleanup Program which resulted in our Cooperative Agreement into
one from my understanding.
 
Anyway, that is not the case so I need to get a Cooperative Agreement to cover the costs associated
with FMC RCRA Ponds specifically.  Please let me know what additional information or
documentation is needed to start this request.
Thanks
Kelly
 
 

mailto:Stefan.Fran@epa.gov

EPA Review of 2014 FMC Operable Unit Cooperative Agreement Work Plan



Task 1: Design, Remedial Action and Other Documents.  The provided summary is acceptable although it provides no basis for the estimated hours.

Add:  The quarterly reports must list the documents reviewed and the number of hours spent on each document.

Task 2: Public Involvement – Communications. The provided summary is acceptable. The assumptions provided conservatively account for 108 hours, but the request is for 124 Tribal staff hours and 60 contractor hours.    

Add: The quarterly reports must list the meetings attended and the number of hours spent on each.

Task 3: UAO All Ponds.  As written, some of the activities identified are related to the RCRA post closure activities.  This cooperative agreement is funded with Superfund dollars and can only be used for Superfund related activities. Activities related to the CERCLA UAOs issued on the RCRA ponds can be included, but the task description must be more specific and cannot include any RCRA post closure activities. 

Resolution:  Revise text and estimated hours to remove all activities related to RCRA post closure. 

Task 4: Monitoring - Groundwater, Leachate Collection Water and Phosphine Monitoring:  

Task provides for oversight of cleanup activities and collection of groundwater/surface water samples.



1. Task 1 covers the Tribes’ “review, comment, and participation in oversight of the remedial design and construction activities.”  Task 4 states that the “Tribes have requested to be onsite during all cleanup activities and mentions reviewing, completing independent monitoring and oversight.” 



Resolution:  Oversight and “review” tasks and hours should be in either Task 1 or Task 4, not both.



2. EPA agrees that additional groundwater data collection is necessary as part of the remedial design process, however, the UAO requires FMC to collect such data in compliance with EPA-approved work plan(s).  The Tribes have the opportunity to review and comment on any and all data collection work plans.  If the Tribes wish to collect split, or independent, samples, the Tribes must develop for EPA review and approval a Sampling and Analysis Plan (SAP) and Quality Assurance Project Plan (QAPP) specific to the proposed sample collection event(s) and consistent with EPA guidance, it must include data quality objectives (DQOs), analytes, sample timing, and sample location(s), among other things.  A report summarizing the data would also need to be described and data would have to be shared with EPA.  The general QAPP prepared under the Tribes’ Brownfields grant can be referenced, but specific information pertinent to the proposed sampling event(s) must be included. 



[bookmark: _GoBack]This task makes reference to data collection for Five Year Reviews which aren’t initiated until 5 years following the start of construction which is optimistically scheduled for the summer of 2014.  Construction of the groundwater portion of the remedy isn’t scheduled to begin until the spring of 2015.  Inclusion of sample collection for the purposes of the Five Year Review is premature at this time given that the period of performance is through October 2014.



Resolution:  Reference to data collection for the Five Year Review process should be eliminated from the work plan as it is premature.  If the Tribes would like to collect split or independent samples of groundwater samples collected as part of the remedial design process as the Tribes recently did, this work plan should call for the preparation of SAP/QAPP to cover this activity.  Based on this approved SAP/QAPP, EPA will provide additional funding for analytical work. It is premature to fund an undefined sampling event.

Task 5:  Project Management.

The summary provides a level of effort to prepare 4 quarterly reports.  The hours provided in the summary do not add up to the 80 hours requested.  

Resolution:  The summary provided and the hours requested must match.
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From: Sheldrake, Beth [mailto:sheldrake.beth@epa.gov] 
Sent: Tuesday, November 19, 2013 4:19 PM
To: Kelly Wright
Cc: Jennings, Jannine; Rochlin, Kevin
Subject: RE: Cooperative Agreement
 
Kelly –
Attached is EPA’s feedback on your draft FMC cooperative agreement work plan.  If you can address
these items and include a similar level of detail for Simplot and the Off-Plant work plans while
ensuring consistency between tasks and budgets, hopefully we can give you the go ahead to submit
all the required paperwork to the grants office.  EPA grant managers such as Kevin and Jannine are
under significant scrutiny to ensure proper grants management and having clear, consistent, and
specific work plans and budgets are keys to success for everyone.
 
With respect to groundwater analytes for design and monitoring purposes at FMC discussed below, I
would recommend you talk directly with Kevin so your concerns can be factored into the design and
monitoring work plans under the UAO.
 
After reviewing the attached, if you have questions/concerns, I would suggest we set up a
conference call so we can talk through your questions/concerns.  Hopefully that will help expedite
the process for everyone.  We appreciate your proposal to have these grants run on a calendar year
basis.  That will hopefully help alleviate the “end of fiscal year” issues we have experienced this year.
 
Take Care.
 
Beth

mailto:sheldrake.beth@epa.gov

